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NATIONAL
COORDINATOR'S
NOTE

In just a year of existence, YACAP has
shown its strong presence both locally
and internationally, this is due to the
alliance's members who continue to
dedicate their time and efforts in
forwarding the campaigns that we have.
From a small group of around 20 people
back in 2019 (which were "borrowed"
from member organizations), we now
have around 400 individuals and 24
member organizations. This clearly
shows that more and more people are
becoming aware of our climate
campaign. With the great leap forward
we had this year, we can look forward to
a better year in 2021 where we'll
strengthen our efforts in educating,
organizing, and mobilizing.
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xian guevarra
N A T I O N A L  C O O R D I N A T O R



OUTLINE
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education
F O C U S E S  O N  W E B I N A R S ,  S T A T E M E N T S ,  I N F O G R A P H I C S

organization
F O C U S E S  O N  R E C R U I T M E N T  A N D  P A R T N E R S H I P

mobilization
F O C U S E S  O N  O N L I N E  A N D  O N - G R O U N D  M O B I L I Z A T I O N S

moving forward
F O C U S E S  O N  H O W  W E  C A N  F U R T H E R  O U R  C A M P A I G N S

about
W H O  W E  A R E ,  W H A T  W E  D O



who we are
Y o u t h  A d v o c a t e s  f o r  C l i m a t e  A c t i o n  P h i l i p p i n e s  ( Y A C A P ) ,
c o n v e n e d  i n  2 0 1 9 ,  i s  a n  a l l i a n c e  o f  y o u t h  o r g a n i z a t i o n s ,
i n d i v i d u a l s ,  a n d  s t u d e n t  c o u n c i l s  t h a t  a d v o c a t e s  f o r  i m m e d i a t e
g l o b a l  c l i m a t e  a c t i o n  l e d  b y  t h e  y o u t h .  W e  b e l i e v e  t h e  y o u t h
s h o u l d  n o w  l e a d  t h e  o n g o i n g  g l o b a l  s t r u g g l e  a g a i n s t  c l i m a t e
c r i s i s  f o r  t h e  s u r v i v a l  o f  o u r  p l a n e t .  Y A C A P  i s  t h e  c o u n t e r p a r t
o f  F r i d a y s  f o r  F u t u r e  i n  t h e  P h i l i p p i n e s .

points of unity
C l i m a t e  J u s t i c e
U r g e n t  C l i m a t e  A c t i o n
Y o u t h - l e d  C o l l e c t i v e  A c t i o n
D e f e n d  o u r  E n v i r o n m e n t a l  D e f e n d e r s
S y s t e m  C h a n g e

1 .
2 .
3 .
4 .
5 .
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constitution
t i n y u r l . c o m / Y A C A P C o n s t i
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executive coordinating body
T h e  1 s t  E x e c u t i v e  C o o r d i n a t i n g  B o d y  w a s  e l e c t e d  l a s t  O c t o b e r
2 0 2 0  d u r i n g  Y A C A P ' s  1 s t  N a t i o n a l  C o n g r e s s .  O u t  o f  t h e  5
p o s s i b l e  p o s i t i o n s ,  o n l y  4  w e r e  e l e c t e d ,  l e a v i n g  t h e  c a m p a i g n
c o o r d i n a t o r  p o s i t i o n  b e i n g  v a c a n t .

xian guevarra
N A T I O N A L  C O O R D I N A T O R

jon bonifacio
E D U C A T I O N  C O O R D I N A T O R

kelly seras
F I N A N C E  C O O R D I N A T O R

yadz espiritu
M E M B E R S H I P  C O O R D I N A T O R
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externals committee

C o l l a b o r a t i o n s
L o c a l  P a r t n e r s h i p s
I n t e r n a t i o n a l  P a r t n e r s h i p s

H a n d l e s  a l l  i n c o m i n g  p a r t n e r s h i p  p r o p o s a l s  a n d  e n s u r e s  t h e i r
c o m p l e t i o n .  A l s o  w o r k s  h a n d - i n - h a n d  w i t h  l o c a l  a n d
i n t e r n a t i o n a l  o r g a n i z a t i o n s  f o r  c a m p a i g n  a n d  p r o j e c t
c o o r d i n a t i o n .  O v e r s e e n  b y  t h e  N a t i o n a l  C o o r d i n a t o r .

S u b c o m m i t t e e s :
1 .
2 .
3 .

education and research
committee

I n t e r n a l  E d u c a t i o n
I n t e g r a t i o n

O v e r s e e s  t h e  e d u c a t i o n a l  d e v e l o p m e n t  o f  a l l i a n c e  m e m b e r s  t o
e n s u r e  e v e r y o n e  i s  a d e q u a t e l y  i n f o r m e d  a b o u t  t h e  v a r i o u s
i s s u e s  o f  s o c i e t y  r e l a t e d  t o  o u r  f i v e  u n i t i e s .  

S u b c o m m i t t e e s :
1 .
2 .
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finance committee

S p o n s o r s h i p s
I n c o m e  G e n e r a t i o n
A c c o u n t i n g

O v e r s e e s  a n d  m a n a g e s  t h e  a c q u i s i t i o n ,  c o n t r o l ,  a n d  u t i l i z a t i o n
o f  t h e  f u n d s  a n d  l o g i s t i c s  t h r o u g h  s p o n s o r s h i p s ,  i n c o m e
g e n e r a t i o n ,  a n d  u p - t o - d a t e - b o o k k e e p i n g .  O v e r s e e n  b y  t h e
F i n a n c e  C o o r d i n a t o r .

S u b c o m m i t t e e s :
1 .
2 .
3 .

membership committee

O n b o a r d i n g
C o n s o l i d a t i o n
S y s t e m s

H e a d s  t h e  r e c r u i t m e n t  o f  m e m b e r s ,  e n g a g e m e n t s ,  m e m b e r s h i p
a p p l i c a t i o n s ,  a n d  r e s p o n s i b l e  i n  s t o r i n g  a l l  t h e  d o c u m e n t s  a n d
r e c o r d s  o f  t h e  a l l i a n c e .  R e s p o n s i b l e  f o r  c o l l a b o r a t i n g  w i t h
o t h e r  s u b - c o m m i t t e e s .  O v e r s e e n  b y  t h e  M e m b e r s h i p
C o o r d i n a t o r .

S u b c o m m i t t e e s :
1 .
2 .
3 .
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campaign committee

V i s u a l s
S t a t e m e n t s
R e s e a r c h

H a n d l e s  a l l  e x e c u t i o n s  o f  c a m p a i g n s  s e t  t o g e t h e r  w i t h  t h e
E d R e s  C o m m i t t e e .  T h i s  i n c l u d e s  s m a l l  s c a l e  r e s e a r c h  f o r
s t a t e m e n t s ,  m a k i n g  o f  p u b l i c i t y  m a t e r i a l s ,  a n d  w r i t i n g  o f
c a p t i o n s  a n d  s t a t e m e n t s .  O v e r s e e n  c u r r e n t l y  b y  t h e  N a t i o n a l
C o o r d i n a t o r  u n t i l  a  C a m p a i g n  C o o r d i n a t o r  i s  e l e c t e d .

S u b c o m m i t t e e s :
1 .
2 .
3 .

adhoc committee
H a n d l e s  s p e c i a l  p r o j e c t s  a n d  e v e n t s  a s  s e e n  f i t  b y  t h e  G e n e r a l
A s s e m b l y .  I t s  s t r u c t u r e  d e p e n d s  o n  t h e  s p e c i f i c  n a t u r e  o f  t h e
p o r j e c t .  O v e r s e e n  b y  t h e  N a t i o n a l  C o o r d i n a t o r .



EDUCATION

PUBLICITY
MATERIALS
YACAP emphasizes the need for
eye-catching visuals so that
more people would want to read
the statement or look at the
infographics. We have dedicated
teams for creatives for YACAP's
climate strikes, for specific
campaigns, and for various quick
response statements based on
the current situation.
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SOCIAL MEDIA
Because of the pandemic, a lot
of work shifted from on-ground
to the online sphere. With that
said, YACAP ensured that its
social media presence is strong
by posting relevant climate
news, releasing timely
statements, creating various fun
yet educational content.

7.1 MILLION
Impressions on Twitter for the last quarter of 2020 only

EDUCATION
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TOP 4 POSTS IN THE PAST 3 MONTHS



EDUCATION

EDUCATIONAL
DISCUSSIONS
YACAP has 2 main educational
discussions (EDs) That are taken
by the members. The orientation
(also known as the Onboarding
ED) is taken by a new member at
the earliest possible Onboarding
ED date scheduled once a
month. The Climate Crisis ED is
usually given in a public setting
with the members encouraged
to join these discussions as well.

Educational discussions are formulated in such a way that the slides serve as
a guide to present data and information. The focal point is that people
should be able to freely discuss their specific standpoints on the ideas being
raised - this is the type of learning promoted at YACAP. As opposed to the
traditional student-teacher relationship, a moderator-discussant dynamic is
encouraged.
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SPEAKING
ENGAGEMENTS
Aside from creating our own
webinars, we also speak in
various webinars and panel
discussions of other
organizations. The latter part of
the year was dedicated into
training more speakers from the
organization so that they can
represent YACAP as well in
various events.

EDUCATION
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MEDIA ENGAGEMENTS
In order to reach the broader public, 
 we engage with the mainstream media
via sending out press releases and
media advisories, and fostering good
relationship with the journalists.

EDUCATION
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ORGANIZATION

onboarding process
T h e  o n b o a r d i n g  p r o c e s s  s t a r t s  w h e n  t h e  i n d i v i d u a l  o r
o r g a n i z a t i o n  f i l l s  u p  t h e  f o r m  o n  t h e  w e b s i t e  o r  c o o r d i n a t e s
w i t h  t h e  o n b o a r d i n g  t e a m  t h r o u g h  o u r  o f f i c i a l  s o c i a l  m e d i a
c h a n n e l s .  T h e  o n b o a r d i n g  t e a m  w i l l  d o  a  q u i c k  b a c k g r o u n d
c h e c k  i f  t h e  o r g a n i z a t i o n / i n d i v i d u a l  i s  a c t u a l l y  p a r t  o f  t h e
y o u t h  a n d  t h e y  a g r e e  t o  t h e  5  p o i n t s  o f  u n i t y  o f  Y A C A P .  A f t e r
w h i c h ,  t h e  o n b o a r d i n g  t e a m  w i l l  a s k  t h e  n e w  m e m b e r  w h i c h
c o m m i t t e e / s  t h e y  w o u l d  l i k e  t o  j o i n  a n d  a d d  t h e m  t o  t h e
r e s p e c t i v e  g r o u p  c h a t s .  T h e y  w i l l  t h e n  s c h e d u l e  t h e i r
o n b o a r d i n g  c a l l  ( o r i e n t a t i o n  E D )  o n  t h e  n e a r e s t  p o s s i b l e  c a l l
d a t e .
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website/social media

background check

committee choice

onboarding call



ORGANIZATION

onboarding  in numbers
T h e  o n b o a r d i n g  p r o c e s s  w a s  f i n a l i z e d  a r o u n d  J u l y  2 0 2 0 .  D r a s t i c
i m p r o v e m e n t s  w e r e  s h o w n  a f t e r  t h e  p r o c e s s  w a s  c o m p l e t e d  a n d
t h e  o n b o a r d i n g  t e a m  w a s  c r e a t e d .  M o r e  p e o p l e  w e r e  m o r e
a w a r e  a b o u t  w h a t  Y A C A P  i s  w h e n  t h e y  j o i n e d ,  a n d  t h e y  g e t  t o
k n o w  m o r e  p e o p l e  b e c a u s e  t h e y  w i l l  b e  " b a t c h m a t e s "  d u r i n g  t h e
o n b o a r d i n g  c a l l .
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337 new individual
members in 6 months

n u m b e r  o f  n e w  m e m b e r s  o n b o a r d e d  b y  t h e  o n b o a r d i n g  t e a m

393 subscribers on
Telegram

m e m b e r s  o f  Y A C A P  t h a t  s u b s c r i b e  t o  t h e  a n n o u n c e m e n t  c h a n n e l
* n o t e  t h a t  n o t  a l l  m e m b e r s  o f  Y A C A P  i n s t a l l e d  t h e  a p p l i c a i t o n *



ORGANIZATION

AY National
AY UPD
AY UPD Engg
AY Katipunan
AY PUP
AY UPM
AY Taft
AY Ubelt
Saribuhay National
Saribuhay UPD
Saribuhay UPM
Wavefarers
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24 formations
t o t a l  n u m b e r  o f  o r g a n i z a t i o n s  a n d  s t u d e n t  c o u n c i l s  i n  Y A C A P

APTAS
BSU CASSC
UP ABM
UP Mountaineers
UP Green League
UPZS
UP GEMS
UP CSSC
MariSci YES-O
PUP-T JMA
UST Comach-Science
CABS



ORGANIZATION

local strategic partnerships
e x a m p l e s  o f  l o n g - l a s t i n g  p a r t n e r s h i p s  t h a t  l a s t  f o r  m o r e  t h a n
j u s t  o n e  s p e c i f i c  e v e n t
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p l a s t i c s  a n d  # S a v e T a l i p t i p r e c l a m a t i o n w a s t e  t o  e n e r g y

g e n e r a l  c l i m a t e  c a m p a i g n  a n d  P h i l i p p i n e  e n v i r o n m e n t



ORGANIZATION

international strategic
partnerships
e x a m p l e s  o f  l o n g - l a s t i n g  p a r t n e r s h i p s  t h a t  l a s t  f o r  m o r e  t h a n
j u s t  o n e  s p e c i f i c  e v e n t
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154 countries
P a r t i c i p a n t s  o f  t h i s  y e a r s  9 . 2 5  G l o b a l  D a y  o f  C l i m a t e  A c t i o n

11 organizations across Asia
O r g a n i z e d  t h e  1 s t  A s i a  C l i m a t e  R a l l y



ORGANIZATION

event partnerships
Y A C A P  s e n d s  o u t  v a r i o u s  p a r t n e r s h i p  p r o p o s a l s  t o  d i f f e r e n t
o r g a n i z a t i o n s  a l l  o v e r  t h e  n a t i o n  t o  e n s u r e  t h a t  t h e  r e a c h  o f  t h e
e v e n t s  w e  h a v e  a r e  n o t  j u s t  b o u n d  b y  o u r  o w n  l o c a l  c i r c l e s  b u t
e x p a n d  t o  m o r e  p e o p l e .  Y A C A P  a l s o  a c c e p t s  p a r t n e r s h i p
p r o p o s a l s  f r o m  o r g a n i z a t i o n s  w h o s e  s p e c i f i c  i n i t i a t i v e  e i t h e r
l i n e s  u p  w i t h  t h e  5  p o i n t s  o f  u n i t y  o r  i s  a  p r o m o t i o n a l
p a r t n e r s h i p  f o r  a  s p e c i f i c  d o n a t i o n  d r i v e .
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143 unique organizations
p a r t n e r s  f o r  v a r i o u s  e v e n t s  ( l o c a l  o r g a n i z a t i o n s  o n l y )



online strikes
D u e  t o  t h e  p a n d e m i c ,  d i g i t a l  s t r i k i n g  h a s  b e e n  i n t e g r a t e d  i n t o
Y A C A P ' s  m o b i l i z a t i o n  s t y l e s .  T h e s e  a r e  d o n e  t h r o u g h  t w i t t e r
s t o r m s ,  c l i c k  t o  t w e e t s ,  p o s t i n g  t h e i r  o w n
p i c t u r e s / a r t / c o n t e n t ,  e t c .  W e  a l s o  m a d e  o u r  o r i g i n a l  s o n g  t o
p r o m o t e  c l i m a t e  e d u c a t i o n .

MOBILIZATION
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25 000 hand signs
o n l i n e  a n d  o n  g r o u n d ,  s i g n i f y i n g  t h e  2 5 0 0 0  s i g n a t o r i e s  o f  t h e

# J u n k T e r r o r L a w  p e t i t i o n



MOBILIZATION

physical mobilizations
W h i l e  w e  s a w  t h e  m a s s i v e  p o t e n t i a l  o f  o n l i n e  s t r i k i n g ,  t h e r e
s t i l l  i s  n o  r e p l a c e m e n t  f o r  a c t u a l  o n - g r o u n d  m o b i l i z a t i o n .  W i t h
t h a t  s a i d ,  Y A C A P  e n s u r e d  t h a t  f o r  a l l  t h e  m o b i l i z a t i o n s  i t
h e a d e d  a n d  a t t e n d e d  m i n i m u m  h e a l t h  p r o t o c o l s  w e r e  o b s e r v e d .
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6 on-ground strike locations
l o c a t e d  a l l  o v e r  t h e  P h i l i p p i n e s ,  h e a d e d  b y  p a r t n e r

o r g a n i z a t i o n s  a n d  Y A C A P  m e m b e r s  f o r  t h e  S e p t  2 5  S t r i k e



MOBILIZATION

donations
D u e  t o  t h e  v a r i o u s  c r i s e s  w e  f a c e d  t h i s  y e a r  l i k e  t h e  C O V I D
p a n d e m i c  a n d  t h e  e x t r e m e  w e a t h e r  e v e n t s  c a u s e d  b y  t h e
c l i m a t e  c r i s i s ,  Y A C A P  m o b i l i z e d  i t s  n e t w o r k  t o  g a t h e r  d o n a t i o n s
f o r  a f f e c t e d  c o m m u n i t i e s .  
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MOVING
FORWARD
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help us improve
F i l l  o u t  t h i s  f o r m  t o  t e l l  u s  w h i c h  a s p e c t s  w e  c a n  f o c u s  o n
i m p r o v e m e n t  f o r  n e x t  y e a r .

join us
F i l l  u p  t h e  f o r m  a t  y a c a p . o r g / j o i n - u s  e i t h e r  a s  a n  i n d i v i d u a l  o r
a s  a n  o r g a n i z a t i o n !

visit our social media pages
@ y a c a p h i l i p p i n e s  o n  F a c e b o o k ,  T w i t t e r ,  a n d  I n s t a g r a m

email us
F o r  p a r t n e r s h i p s  a n d  c o l l a b o r a t i o n s ,  s e n d  u s  a n  e m a i l  a t
y a c a p h i l i p p i n e s @ g m a i l . c o m

yacap2020feedback.paperform.co

https://facebook.com/YACAPhilippines
https://twitter.com/YACAPhilippines
https://instagram.com/YACAPhilippines
https://yacap.org/join-us
https://yacap2020feedback.paperform.co/

